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MEMORANDUM FOR: Deputy Dircctor (Plans)
Deputy Director (Intelligence)
Deputy Director (Support)
Deputy Diruector ( Coordination)
Inspector General
General Counsel
Executive Officer
Legislative Counsetl

SUBJECT Role of the Inspector General

REFERENCE Memorandum dated 26 May 1959, Subject
. a8 Above

As discussed and approved at the Deputies! Meeting on 24 June
1959, sc much of paragraph 2 of the referenced memorandum as
reads:

"¢. Assume Chairmanship of the Publicatiors Board
and direct the activities of this body toward standardization
and reduction of numbers of Agency publicaticns,”

is amended to read:

'c, Assume Chairmanship of the Publications Board
and direct the activities of this body toward standardization
of Agency publications, "

/5/

J, S« EARMAN
Exe_utive Officer
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20 May 1959

MEMORANDUM FQR: Deputy Director (Plans)
Deputy Director (Intelligence)
Deputy Director (Support)
Deputy Director (Coordination)
Inspector General
General Counsel
Executive Officer
Legislative Counsel

SUBJECT Role of the Inspector General

l. For some time I have been looking to Mr. Lyman Kirkpatrick
ror advice and assistance on a variety of matters not strictly
related to the duties normelly to be expected of an Inspector General.
This has beer the case because of the long and varied experience of
Mr. Kirkpatrick in the affairs of this Agency. The title, Inspector
General, is thus not an entirely inclusive descriptioa of the duties
currently being sr.ormed by Mr. Kirkpatrick or which might be given
to him from timec to time in the future.

2. The following specific duties, in addition to those hereto-
fore assigned to tnhe Inspector General, shall ve performed personally
by Mr. Kirkpatrick. Some of these are now deing performed vy
Mrs Kirkpatrick without formal assignment, others are new assignments.

2. Give general guidance and supervision to the
Legislaiive Counsel., The Legislative Counsel will re-
port to Mr. Kirkpatrick on Congressional matters, other
than legislation affecting the Agency, but will continue
under the administration, organization and support of
the General Counsel, who will also provide back-up and
advice on Agency lezislation,

be Direct and gulde, on my behalf, the Efficiency
Task Force.

Ce Assume Chairmanship of the Publications Board
and direct the activities of this body toward standardiza-
tion of Ageacy publications,

de Review all Agency Regulations prior to their
submission to the DCI,

Declassified in Part - Sanitized opy Approved for Release 2014/04/01 : CIA-RDP80-00857A000104150001-1



¥

>

Declassified in Part - Sanitized Copy Approved for Release 2014/04/01 : CIA-RDP80-00857A000104150001-1

® PO ® flf-
i

e S -~

e. Advise with the heads of major Headgquarters
components and with the Director of Personnel concerning
any cases of unsatisfactory behavior of personrel which
might reflect on the Agency. In this connection, Deputy
Directors and Mr. Kirkpatrick are enjoined tc keep each
other mutually informed early of any cases which have a
potential for such adverse reflection.

f. As the first element of his future Inspector
General reports on any particular activity, the Inspector
General will report on the status of compliance with
approved rccommendations of former reports. In this
connection, Deputy Directors are requested to ensure within
their respective components that adequate follow-up action
is maintained on compliance with approved Inspector
General recormendations.

g« Serve as a member of the Supergrade Board.

h. Continue to maintain liaison with the President!s
Board of Consultants on Foreign Intelligence Activities,

3. In developing our work, it is of the utmost importance that
the Senior Officials of this Agency, in particular, should be con-
tinually reviewing the effectiveness, the versatility and the
competence of our activities in relation to our broad charter.

It is all too easy in govermment to allow time-worn bureaucratic
procedures, the duplication and multiplication of unnecessary
functions and the growth of personnel, to dissipate our resources,
human and material., In our work we must continually strive for
new methods and techniques to meet the requirements levied on us
in a world in flux and revolution.

4, Both the DDCI and I expect to receive from the Inspector
feneral as well as from other Senior Officials suggestions as how
best to meet the continually growing responsibilities of the Agency.

-4
ALTEN W. DULLES
Director
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THE DIRECTOR

¥hen Colonel White was here last weekend,
I asked him for his views om the proposed
esgignment of specific duties to the Inspector
General. He discussed his reactions with
Mr. Kirkpatrick and dictated the attacked
memorandum, which may be of interest.

H. GATES LLOYD
Acting Deputy Director
(Support)
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